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governance at Appendix 1.
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REASONS FOR RECOMMENDATIONS

At the 14" July 2017 meeting of this committee councillors asked for Internal Audit to
identify best practice in local authority company governance with a view to proposing a
framework for City Council owned companies.

Good governance of those companies in which the Council has an interest is an
integral part of the governance arrangements of the Council as these ventures involve
the expenditure of public money and the stewardship of public resources.

Suggested terms of reference for the review have been prepared and are attached at
Appendix 1.

BACKGROUND

The City Council has 7 main subsidiary companies and a further 4 joint ventures.

These 7 subsidiaries have been created over many years, but

e the pace of creation has increased recently as a result of imperatives for
alternative delivery models and a commercial approach.

e the potential size of these companies in relation to the Council as parent is
increasing as the Council’s funding is restricted by measures introduced by the UK
government.

e the Council’s appetite for risk has increased and this should be reflected in the
related control environment.

The Council recognises the importance of a good governance framework to underpin
these arrangements. The timing of this review reflects the change in strategic context.
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